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ReVISION OF FITWESS "nbOiT _
FURM 37-189, 1 May 19% (FOEH LS, 1 7ct 195L)

I SUMMARY

1. The current Fitness Deport (1 May 195:) has been revised for sube
mission to the CIA Career Council. A first revision was prepared on the
bagis of replies cbtained from sypervisors to & questiomnaire (Fiwness Feport
questioonaire h5b, 1 August 195k}, on the current Report, and on the basis
of discussirns with supervisors snd personnel cofficials. This first revision
was discussed with supervisors (60 in all) in eleven groups. A further
revision was nude and submitted to the task force appointed by the CIA Career
Council. The hases for these revisions are reported here.

3, Initially, the plan hzd been to confine the revision to the removal
or clarification of questions ccncerming which there was the most complaint,
More farereaching revision could be planned, then, on the basis of essential
acditionsl and basic studies. The results of the questionnaire tended to
confirm this point of view, Vith the exceptien of sppromimately a fourth of
the items in Section IV of the current report, ths form appeared well sce
cepted. ¥eplies to the questionnaire did make clear that no yuestion can he
found that is approved by all. Further, the results pointed clearly that to
show or not to show the report to the subordinate was the most controversial
issue.

3. Initiasl discussions with supervisors pushed the revision in the
direction of major zdditions on job performance and job potential. Ulscuse
sion of the initial revision with additiconal supervisors pushed further
changes, largely minor, for clarification and for a major change in policy
concerning ths controversial issus "to show or not to show", The final
recommendations are as follows: :

. The proposed revision be divided in two physicaily separste
parts, the first concerned with job performance and the second with
employes potential.

(1) Farts I and II be used for anmal reports. Part I
only be used for special reports (chenges of assignment, etc.)
supergrade personnel, amd for certain Jobs not requiring
infomation concernin: otentiale

»=. - 42) - Part T be shown to the subordinate at the discretion
‘of ' the #ipsrvisor, with his explaration'®f his action included
on the forme S AR e

. {3) Part I1 be regarded as a ;;rivilesge commnication to
managenent and not shown. g . ,
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b. The propesed revision be adopted and given a trial run in
suall offices in each major component of the Ageney.

te = A training program for supsrviscr accompany and/or precede
the introduction of the form Agencys=wide,

Le The proposed revision and the new policy represent a stromg step
in the direction of a fitness reporting system better adapted to specifie
purposes. Initial and Final revision are presented in Appendices 1 and II,

11 SPECYFIC FINDINGS

1. Cheracteristics of Supervisors Participating in Studies

a. Fitness Report cuestionnaire Form Number LSb, 1 August 155k,
was interded to be distr buted to 1500 supervisors, esch component
getting & number proportionate to its strength. Somewhat, less than
300 replies were received in time for analysis. This iz a disappointe
ingly small return. However, those whe did return the guestionnaire
were supervisors of considerable maturity zs the tabulations in Tab
A indicate,.

b. ‘'[he supervisors, career nanigement and parsonnel officers
with whom problems of fitness reporting in general and the initial
revision wers discussed wesre msture and experlenced. In particular,
sbout 25 of them, who were members of the Panel of Examiners, had had
mch exjrerience in trying to interpret fitness reports in conjunction
with thelr work in makine recommendations to the CIA Selection Bozrd
on applications for membership in the Career Staff,

2. Questions Pertaining to Current Assigmment of Nated Individual

&. unestion: Do you believe that Item 3 (State the specific
assignments or tasks which sre typical of thcse given to the employee
during the past three to six months) should also be completed by the
employse and attached to this form?

Peplies Number %

Strongly ap;rove 22 9.2

Approve 61 25.6

Acceptable 3k 1L.3 L9.1%
Disspprove 65 273

Strongly disapprove 12 5.0 v
No response Wy 18,5 50.8%

2
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be wuestionnalire results show opiniocn rather evenly divided on
the matter of having the rated person write cut what his jJob duties
have been. Initial discussions with career management and perscnnel
officers brought out nc real uses for even the supervisor's completion
of this section. 't had originally been included to obtain an incirect
evaluatien of the rsted person on the hasis of the importance of the
assigmments civen him, No evidence cculd be obtained that this nurpose
or any other was ueing served by this section. Ii was, therelore,
eliminated, 4 section on specific duties was added. It was believed
that this might e more useful. Supervisory apreeds

3. Questions Fertaining to the "Show er Not Show" Issue

Fitness Report Form Number 37«189 requirss this certification: "I certify
that, durlng the lat.er half ¢! the pericd cover=d Ly this report, I have
discussed with the rated individual the mammer in which be has performed
his job and provided suggesticns apd criticisms wherever needed. I believe
that his understanding of my evaluation of his performance is consistent
with my evaluation of him as avidenced by this fitness report and T have
informed him of his strengths, weaknesses, and onetheejch effectiveness,
If performance during the report period has been unsatisfactory, there is
attached a copy of the memorandum notifying him of unsatisfactory pere
formance, This report has/hes not been shown to the individual rated.”
wuesticns concerning this secticn and replies to them are given below.
yuestions fromthe guestionnaire sre paraphrased L0 save Spaca.

a. Questions Do you fesl a warning letter shruld be given
(Required or Optional) to a definitely unsatisfactory empicyee?

Replies Number %
Required 236 19
Optional 51 18
No responss 10 3

b. Question: Tn the case of a definitely unsatisfactory smployee,
do you feel That the discussion required by the certification should
be required or optional?

Replied Number %
Required 267 93
Optional 18 6
Ne response 2 1

Ce UWuestlon: Tn the case of all other employees, do you feel
such & discussion should be required or optional?
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heguired us 5l
“ptional 139 L8
No response 3 1

de¢ Questiont n this subject of keeping employees informed and
thereby helping them to improve, what is your fecling sbout the usee
fulness of some training sessions for supervisors designed to help them
in periorming this function? .

Replies Muwber %
Strongly approve 99 3

Approve 100 »
Acceptable 63 22 - 914
Disapprove -

Strongly disapprove 3 1 T

e, Questiont In the case of a definitely unsatisfactory employee,
do you feel that the showing of his fitness report to him should be
regquired or optional?

Replies Number %

Roquimg 16!5 g; 95

Optiona 9 0P

Not permitted s I

No response 5 2 11l

f. GQuestion: In the case of ail other smployees, do yon feel that

showing the ss Report to them should he required?

Replies Number 3

Fequired L3 50

Dptional 119 Ll

Not permitted 20 7

No response 5 2

ge Question: What is your feeling about leaving the certification
section as it now is?

Replies Number 2

Strongly approve 38 13

Approve 109 322 "
Acceptable 72 76%
Disapprove 51 Bt
Strongly Disapprove 9 3

Ho rasponse 8 3 21%
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he Q_%ntlme If the option on showing or not showing the report

continues, om should the decision to show or not to show be made?
a Repliea - Number %
Tmmediate supervisor 137 L8
¥ajor organization eomponent 108 38
Other A 12
Ho response 8 3

DISCUSSION =

a. The above replies bring out clearly the opinion that net only
should the work of an unsatisfactory employes be discussed with him, but
also that he be given a formal letter of warning. Avout half of the
supervisors belleve discussion of job performance should be required for
1l smployeen, A great majority belleve that training in conducting
such interviews should be given, When it comes to showing the fitness
report to the employee in eddition to discussing his performance with
him, opinion tends slightly in the direction of a mandatory showing,
but & solid third want it optional. I it 48 optional, most belisve it
should be the immediate supervisor who decides. According {0 the quese
tionnaire results, the present policy of optional showing is preferred
by most. Discussions with supervisors, where the bagiec issues could
be thoroughly alred, bring out & different picture. To 39 supervisors,
the direct guestion was asked on whether they approved the present
policy of opticnal showing. Eight (8) approved and thirty-one (31)
disspproved. During the discussions with groups involving 60 supervisors,
3L expressad themselves as desiring that whatever policy is established
should be consistent Agency-wide.

bs “here is the report being shown and where not shown? To
anawer this question, 500 reports that were shown and 500 reports that
were not shown were selected and the offices from which each canme,
tabulated. The results are given in Tab B

¢s Does showing make any difference in the ratin:s given? The
two groupe of 500 were compared on selected items, For the four items
in Section IV that weres sompared, there was a tendency for fewer ratings
of "Does not spply” and "Applles to a limited degree® to be given, where
the report was shown. The percentages of sach group in the sum of these
two categories 1s given telow.

-
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d. Categories e lagree of application: Percent in the Two Categories
"Does Not Apply® and WApplies to & Timitad Degree’

Item ; Report Shown Report fiot Shoun
Can meke dicisions on his own 2.8 5e8
when need arises
Has initlative 2.6 5.6
Has sense of humor 1.8 | 3.2
A good supervisor Gt 12.2

e. Performance and Promotability « Also compared were the job
parformance scale, the promotability scale, and the cversil value scale,
The sum of those checking the bottom three ateps in the job performance
scale, the bottom two steps in the promotability scale, gand the bottom
four steps of the overall value scale are glven helow,
Psrcent Checking Unfavorabla Statements in the
Performance, Promotability and Overall Value Ocales.

Seale
Job erformance TH 17.6
Promotability 17.4 3L.2
GVBml Y&Iua 22.0 330 8

DISCUSSTON =

#s I% i3 clear there iz 3 tendency for the reports shown toc be
more favorable., Whether the supsrvisore whc show the report rale more
leniently, or whether they pick their better pecpie to siiow the report
1o, i® not certsin. It is more llikely to ue the former, on the basis of
studies conducted slsevhers. It is the writer's guesg that the longer
& reporting system is in operation, the greater wiil become the differ-
ence between shown and not shown reports. A supervisor who shows a
report and spends countless hours in fruitless discussion to justify
that report tc the subordinate, is gquite likely to decids that a shown
fitness report is no place for complste candor,

be The gensral conclusion from all this information sesms to be
that on the issue of showing or not showing the report, opinions sre
divided and heatedly ‘eld. 7The conclusions the wriler draws are thege;

{1) There is a sizable minority who oppose present policy
because it is not consistent across the Agency.

{(2) 4 majority woeuld approve showing a report concerned

6

T
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with job performance and designed to help the supervisor deal more
effectively with his sphordinates.

(3) & ainority will strongly resist showing a form which is
not designed for thet purpose.

(L) A majority would ap;rove a report which iz a privileged
camsunication to manacement, provided thers existed a report which
could be shown,

{5) A small minority will oppose any privileged comunication
of any type.

{6) The greatest anrroval would be obtained for a form dee
signed to be shewn unless the supervisor felt it unwise. 1In such
an instance, he would explain on the form why he did not show the

report. ‘

(7) A majority would approve two specially designed reports,
one to promote effective dealing of supervisor with subordinste, the
other & privileged communication to management.

(8) Form Nos 37-189 (L5) does not lend itself to & cleare
cut show or not show practice bacause it contains some informetion
not suitable for showing and since opinion on showing it is close
to being equally divided. :m the basis of these conclusions the
propesed revision physically separates a job performance part and
an employse potential part, the tirst to be shown at the option
of the supervisor and the mecond to be reparded us a privileped
communication to management and not showne

Le Reaction to Deseriptiva Items in Section IV of Form No. 37+189 (i5)

8. The detailed repiics are given in Table I. To facilitate
interpretation, in Table II are given the sums of psrcentages of those
stron approving, approving, and of finding the description acceptable
for Inclusion in a ﬂfgess report{See Tab C, Tatles I and II.} For the
most part, the results in Tables T and 7T were followed in eliminsting
items. None were retained for the propesed revision when the sum of
its percent, strongly a;s;xmvig, spproving, and finding the description
acceptable did not reach BB%, Iltem "A good supervisor® was eliminated
becsuse of the inclusion of questions on supervision elsewhere. The
sample, "Able toc ses another's point of view," was retained as an item.
Samples were felt unnecessary any longer. The item, "Sense of humor
was eliminated because of scme vehement objzctions to it on the part eof

7
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supervisors. Minor changes were made in the wording to reke all the
constructions parallel. It is of interest ic note that none of the
50 Atems are given 1007 approval. Apparently guestions for fitness
raporting carmot be found te whieh someone wili not object. Approval
by 85 to 95 percent appears to be the most that can be expacted, .
Roading the comments about this section of the report brings out =&
further point. While items may be disspproved, many supervisors have
pet questions of their own. To illustrate, in rve:ding 50 guestiomaires,
thers wers found suggesticns for more than 50 additional items, Une
ig forced to eonclude that if an item were rejected whensver anyons
objectad to it, there wuld be no repert; and if every ltem sup ested
were accaepted, a fitness report would become bock-8lze.

b. wuestions were also asked concerning the rating scale used
in indicating how well a description applied to the individual. Not
only was & question asked concerning the scale used, but four other
scales were presented.

(1) The scale used in present report.

—

You will note this scale
so that you can rate a

the Fitness Report.
choices are provided -

SCALE A -
describes five degrees of a trait. Under each of the top four,
person in any one of thirteen classifications.

The scale below is the one currently used in Section IV of
three

STATEMENTS CATEGORIES
NOT DOES | APPLIES TO A | APPLIES TO A |APPLIES TO AN|APPLIES TO AN
0B- NOT LIMITED REASONABLE | ABOVE AVERAGE | OUTSTANDING
¥ | SERVED | APPLY DEGREE DEGREE DEGREE - DEGREE
A. ABLE TO SEE ANOTHER'S g
POINT OF VIEW. <
wn
5. PRACTICAL. [ | | > I

Supervisors® attitudes toward above scale:

Revlies Number &
Strongly approve 21 7

Approve 67 23
Acceptable 7% 28 S8
Disapprove W A

Strongly disapprove 38 13

No response 5 2 ho%
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(2) First proposed substitute

SCALE B - Other descriptive phrases than those showing in Scale A can be used, as well as other numbers of rating |

classifications. The scale below shows another way in which such ratings could be set up. |
STATEMENTS CATEGORIES
NOT MARKEDLY|SOMEWHAT SOMEWHAT{ MARKEDLY OUT-
oBSERVEDIPEFICIENT| ge ow |~ BeLow | AVERAGE| " ABOVE | ABOVE |STANDING

A. ABLE TO SEE ANOTHER'S 1
POINT OF VIEW. :

B. PRACTICAL.

Supervisors! atiitudes toward above scales

Regplien Number %

Strongly spprove 28 10

Approve 56 20
Acceptable 98 ?ﬁ 6Lz
Disapprove 79

Strongly disapprove 18 6 ,
No responss 8 3 36%

(3) Second proposed substitute

SCALE C - Instead of using thirteenor seven classifications, other numbers such as five could be chosen. Scale C be-
Jow illustrates such a scale.

STATEMENTS CATEGORIES
NOT MARKEDLY| BELOW l AVERAGE ABOVE ouT-
OBSERVED| LACKING AVERAGE AVERAGE [STANDING
A. ABLE TO SEE ANOTHER’S POINT-OF VIEW. o ‘
B. RRACTICAL. ’ ‘ \

Supervisors! attitudes toward above scales

Tieplies dusber &

Styrongly aspprove 33 11

Approve 70 2L
Acceptable 82 29 647
}:)i.aapp; ove ?g 30 :
Stron disapprove A
No mgp}ém 6 g 6%
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(L) Third propesed substitute

. - — - - - = - - — — e

SCALE D - Still using five classifications, as in Scale C, we could use different descriptive terms. Scale D illus-
trates another set of such terms.

Directions: In rating an individual, consider how he compares with others you have known in similar lines of work.
STATEMENTS CATEGORIES
NOT BEST NEXT MIDDLE NEXT LOWEST
OBSERVED 10% 20% 40% 20% 10%

A. ABLE TO SEE ANOTHER'S POINT OF VIEW,

B. PRACTICAL.

Supervisors' attitude toward above scale:

Replies Number £

Strengly approve 6
Approve 10
Acceptable 32
Disspprove 165
Strongly disspprove 69
No response 5

(5) Fourth proposed substitute

'»@ [

Bhz

SCALE E - Another form for presenting such a list of characteristics for rating is as follows:

Directions: Place a check mark (V) in the box which you feel best describes the employee for each characferisfic
described below.

1. ACCURACY OF REPORTING

AN EXCEPTIONALLY ACCURATE H1S REPORTS ARE USUALLY ACCURATE HIS REPORTS AfHEEYSO INACCURATE
REPORTER OF EVENTS AND OCCASIONALLY CONTAIN SOME ERRORS MAY CAUSE SERIOUS DIFF|CULTIES
L] I I I LI CIrdragrJrac I o v Y | —J

2. MAKING DECISIONS

CAN BE RELIED UPON TOMAKE DECISIONS ONHIS OWN IN MOST CAN MAKE NO DECISIONS ON H!S
CASES, BUT WOULD REQUIRE SUPPORT ON SOME OCCASIONS OWN, MUST HAVE SUPPORT AT ALL TIMES

CAN BE RELIED ON TO MAKE
DECISIONS ON HIS OWN
WHENEVER THE NEED ARISES

10
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Supervisorst gttitude toward atvove scales

Replies Number %
Strongly spprove 6 2

i 7 e 25%
Acceptsble 47

Disarraove 137 LB
Strongly disapprove 67 23

Ho response 9 3. 15%

DISCUSSINN = SUpervisors' preferemce #mong the five above scales,

8¢ The questionnatre contained this questions *fou have now
considered five ways of racording opinicns on a rating scaleeescales
A, By, C, B, and E. “hich one of these five would you prefer to uzme?n
Supervisorst preference in terms of percentage of first choices given

each scale:
Number x
(1} or scale 4 03 29
2} or Scale B 63 22
{3) or Scsle ¢ 91 32
(1) or Scale D 16 6
5) or Scale F 19 7
No response 15 5

b.  Considering the s'm of atrcﬁgg Bpprove, approve and acceptable
angvwers, Scale B is mogt preferred, 8N & choice smong @1l five is
requosted, Scale C is Biightly preferred, Balancing the amgil differences
againat the advantages #ccruing from keeping a scale Supervisors wera
&ccustomed to, it was decided hot to change the scale, The discussion
with supervisors revegled 80 much heat concerning the definttion of
"Does not arply" in the Scals curreatly used that this was changed to
“Applies to the least possible degree.® Mippites to & reasonable degree"
was chanped to "Applies to an average degree." The mumber of steps in
the scale was reduced to five, o shading of opinion being possible on
the proposed revisiocn. Thesa changes represent g compromise to moving
farther in the direction cf the questionnaire results and keeping a
scale suificiently similar to the one supervisors are now accustomed to
and, hence, avolding the confusion that arises from radical change,

15-6
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Se Questions requiring narrstive response (Section V in Fitpess Report)
a. Question: What are his cutstanding strangthl? |

Replies Humber g

Strongly Approve 7h 26

Approve 1o L9
Acceptable k1 1h 89%
Disapprove 20 T
Strongly disspprove 2 1

Ne response 10 3 11

Luestion: What are his outstanding weaknesses?

Replies Kumber ..

Strongly Approve 67 23
Approve 131 L6
Acceptable Ll 15 8L
Disapprove 30 10
Strongly disapprove 3 1
No response : 12 L " 165

Guestion: Tndicate if you think any single strength outweighs
all other considerstions?
Replies Nusber o

Strongly Approva Ll 15
Approve 87

30
dcceptable 8% 7
Disapprove 52 g'—"" *
2

Strongly Disapprove 7
¥o response 12 L 25%

AN

Juestion: Do you feel he requires close supervision?

ﬁglias Number

-
Strongly Approve 68 2L
Apyrove 138 L8
Acceptable L 15 874
Disagprove 23 '
Strongly Disapprove 1

No responae 13 13%

AN

IS
AN
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Juestion: Vhat training do you recommend for this individual?

Replies Nmber %

Strongly approve 76 26

Approve 18 52
Acceptsble L2 ;g 93%
Disapprove 8 :

Strongly disapprove a -

No response 13 5 7%

Guestion: ' ther comments. (Indicate here general traits,
specifiec habite, or characteristics not covered
elsewhere in the report, but which have a bearing
on effective utilization of this perscn.)

?@egli&: Numbex

Strongly approve

Approve ]

Acceptabls us 83z
Disapprove | '
Strongly disspprove 0

No response 3L 174

These questions requiring a narrative reply were generally
approved. later discussion YWought out points concerning insuffice
ient mpace and difficulty of separating the replies. Hence, in the
proposed revisicn, the basic idess of theme questions were retained
inconsclidated form and more space provided,

6e Questiona Concerning Rating in Job Performance:

8, Questionst

(1) Does not perform duties adequately: He is incompetent,

{2) Yarely adequate in performance: Although he has had
specific guidance or training. He often fails to cerry
out responsibilities competently, '

(3) Perfcrms most of his duties acceptably: Occasicnally
reveals some area of wesiness,

(L) Performs duties in a typicaily competent, iffective manner,

(5) A fine performance: Carries out many of his responsibilities
exceptionally well.

13
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(6) Performs his duties im such an outstanding manner that
he 15 equalled by few other persons known to the rater,

Is thiis individual better qualified for werk in soms other
area? No Yos + If yes, what?

be Attitude of supsivisers toward sbove scale:

Raplies Humber i

Strengly approve 57 20

Approve 1;3 60 A
Acceptablae 12 924
Disapprove 16 .3

Strongly disapprove 1 0.3

No response 7 2 Te3%

R

7. Questions concerning promotability scales

8. The present scals:

(1) Has reached the highest grade lsvel at which satisfactory
performance can be expected.

(2) Is raking progress. Iut needs more time in present grade
before promoticn to a higher grade can be recommended,

(3) Is ready to take on responsivilities of the next higher
grads, But may need training in some areas.

(L) Will probably adjuast quickly to the more responsible
duties of the next higher grade. .

(5) 1Is already performing at the lovel of the next higher grade.

(6) An excepticnal ;erson who is cme of the few who should be
considered for rapid sdvancement,

Bupsrvisors! attitude toward present scales

Replies Number 3

Strongly approve a 18
Approve 150 52
hcceptable 51 18 884
Disapprove 2k 5
Strongly disappreve 5 2
No response 6 2 128

b, A propa&od promotablility scale:
(1) ¥ould be definitely harmful to the organization.
n

| Approved For Release 2001/07/28 : CIA-RDP78-03578A000700040015-6
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{2) Should not be econsidered,

(3) Lacking in some respects. Adequate in others.

{4} Probably can handle responsibilities of next higher
grade. ’

(5) Is clearly capable of performing at more responsible
level. \

(6) oOutetandingly capable, organization would benefit if
his responsibiiities were increased,

Attitude toward above scale:

Reey.es Nunber

i
Strongly approve 9 3

&pprove 58 20
Acceptable 78 50%
Disapprove 108

Strongly disapprove 18

lo response 15 S0%

Supervisors' choice Letween the two promotability scales:
Number %

Scale B=l (Present scaie) 56 &8
Scale B=2 Lo 1L

No response 51 18

Gs uestions concerning attitude toward 1 Agencys

{1} Has an antagonistic attitude toward the Agency..will
definitely leave the Agency at the first apportunity,

(2) Ham strong negative attitude toward Agensy. drked by
restrictions...regards Agency as a temporary stop until
he can get something better.,

(3) Tends to have an unfavorsble attitude toward the Apeney..
bothered by minor frustraticns.. will quit if these
continue,

(L) His attitude toward the Agency is indiffersnt...has "wai
and see" attitude..wonld leave if someone offsred him
something hatter,

(5) Tends to have favorable attitude toward Agency..makes

: allowances for restricticns impesed by working for Agency..
thinks in terms cf a career in the Agency.

(6) Definitely has favorstle attitude toward the Agency..
barring an unexpected outside opportunity, will rrobably
endeavor to make a career in the Agency.

(7) Bas an enthusisatic attitude toward the Agengy..will probably
never consider working any place but in the Agenoy.

5
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Attitudes toward above scales

Peplies Nmber %

Strongly apurove 28
Approve 15
Acceptable 78
Disa; prove L7
Strongly disapprove 12
No response 7 2

8s Guestions concerning a proposed substitute for the attitude toward
Agency Pating Scale:

-9 tgue‘stiom: Liklihood of continuing with Agency.

(1) Will lrave at first cpportunity even at apparent
sacrifice of pay, status, ate,

(2) Will leave for any reasonably comparable job,

{3) telieves he can find more attractive opportunities
elsewhere, A

{L) Believes orcanization compares well with other places
to work.

(5) Expucts career with organiszation. (utside Job would
have 1o Le umsually attractive to be considered,

(6) Pepards erganisation as ideal place to work. Not
inte:ested in other Jjob possibilities,

1f you have heard any expression of diasatisfaction from this
person during this period, but a check msrk in the &.propriate box,

Thinks pay is insufficient.

Regards ocportunities for premotion inadequate,
Dislikes nature of assignment.

Irked by organisation restricticns.

Kesents supervision.

Other=specify.

Attitude toward above scale:

Rggliea lumber

Strongly acprove 18
Approve 9k
Acceptable 60
Disapprove Th
Strongly disapprove 2
No response 17

16

\\
Approved For Release 2001/07/28 : CIA-RDP78-03578A000700040015-6




ABproved For Release 2“7/28 : CIA-RDP78-03578A0007000“‘5-6

T

Questicns converning chodes of the two attitudes toward d_Agency
écéaleu.

Replies Number
Seale Cel1 126

Soule (=2 99

No response 62 22

Juestions c:oncarzzw on overall value scale,

(1) Definitely unsuitabls = he should be separated.

(2) 0f doubtful suitability, Would not have accepted him
if I had known what I know now.

(3) 4 barely acceptable employes..definitely below aversge
but with no weaknesszes sutficlently outstanding to warrent
his separationm.

(4} 4 typical employee..he displays the same suitability as
nost of the people I know in the Agency.

(5) A fine employee = has some outstanding strengths,

(6} An unusually streng person in terms of the requirements
of the Agency.
ixcelled by only a few in suitability for work in the
Agency,

Replies Numbers
L6

Strongly approve
Approve 162

2

16

56
Acceptable L9 17 B9¢
Disapprove 18

Strongly disspprove s
No response 7 114

9. The pgeneral=type ratings eontained in Section VI of the present
form are, it is clear, approved Ly a substantial majority. The "Attitude
toward Agency® scale was eliminated because the responses turned out 1o he
80 concentrated on two of the scale points that it was useless to personnel
and cereer vanagement people. The space saved was used for other scales
considered more important. Hinor changes were made in three scales retained.
Directicns were ciarified. With the changes made » 1t appears certain the
report will e more accepta:le to the supervisors than the present form. In
the discussion of the initial revision, 56 supervisors were ssk.d their pree=
fearsnce between contiming with ths present form or changing to the new form.
They were unanimons in preferring the new form. It is believed thut the
revision proposed for sdopticn will be even betiter iiked,

17
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Appendex I Initial draft of Fitness Report
II Final Jraft of Fitness Report

Replies to Questionnaire

1. Compilation of Replies to Fitness Report by
Componants of Agensy

2. Evaluation of Miscellaneous Information
An Anelysis of 1001 Fitness Reports
Repagtion to Descriptive Itema

Table I

Table II

18
\pr

Approved For Release 2001/07/28 : CIA-RDP78-03578A000700040015-6




